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Foreword From
The Chairman__

In 2013, the world economy was severely impacted by several factors,
including the political tfension between North Korea and South Korea, the
European debt crisis, and the QE tapering of US. However, the global
economy had been slowly recovering due to the robust growth of US
economy, new stimulus economic policies of Japan, and decrease of
systematic risk in EURO Zone.

With respect to Taiwan, it continued to struggle with its GDP growth in
2013, and only recorded a 2.11% growth rate which was significantly
below the average growth rate of other major Asian countries. The Taiwan
economy suffered from low export growth, and weak domestic
consumption that was mainly impacted by issues such as food safety
concern, wage stagnation, and rising consumer price. Nevertheless,
Taiwan” s economy is highly expected to improve in 2014 along with the
recovery of the major economies, and the contfinuing
infernationalization, liberalization, and economic reform will also
contribute to a higher GDP growth.

Shinkong Insurance was established in 1963 by founder Mr. Wu,
and we just celebrated our 50th anniversary in 2013. Journeying
through a half-century, Shinkong insurance always commits to
maintaining its tfraditions of delivering excellent service to clients, and
creating value for shareholders. These traditions can’ t be preserved
without constant innovation, and organizational restructuring. As a
result, the written premium in 2013 was totaled 12.8 billion NTD, an
increase of 4.03% which was higher than the industry average of
3.7%. The market share accordingly reached 10.31%., a slight
increase compared to that of 2012. Despite a more challenging
market environment, Shinkong insurance was sfill able to be one of
the top market leaders, and ranked as the third largest property
and casualty insurance company in Taiwan. Shinkong
Insurance is strongly confident to achieve a sustainable
growth, and deliver good quality products and service
to all clients in the years to come.

As we entfer our second half-century,
Shinkong insurance continues its pledge to its
shareholders, its customers and the society to
constantly strive to innovate and deliver
outstanding service. We are confident that we
can leverage our 50 years of experience to
achieve superior performance, to provide
outstanding customer service, and to fulfill our

social responsibility.
Chairman
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Net Written Premiums
BRE &

Net Underwriting Result
BHEYE

Net Investment Income

i B 18 &

Income Before Income Taxes

b I

Net Income

SR
EPS

BESE

Investments

EERR

Assets

REBESRREERE

Insurance Reserves

B RE &
Stockholders' Equity
RXK=E *
Loss Ratio

BRE *
Expense Ratio
wa=E *
Combined Ratio

7,824,665

-163,275

1,930,522

1,506,260

1,514,518

4.79

17,842,770

23,341,002

15,019,270

6,519,313

59.38%

41.10%

100.48%

Local Currency

Y]

7,949,900

497,777

228,185

764,053

565,138

1.80

16,492,795

23,202,606

15,685,607

5,391,439

98.97%

39.48%

98.45%

EXF5E NREE Insurer financial strength rating
BITHESAFE Counterparty credit rating
FFERE Outlook

Key Figures

7 B

8,621,543

618,466

246,228

883,276

753,256

2.40

16,905,846

24,191,656

15,800,533

6,130,791

61.34%

38.60%

99.94%

Al

2013
9,493,472

697,878
392,266
1,116,279
971,678
3.08
18,659,166
25,218,980
15,967,295
6,921,833
95.64%
38.91%

94.55%

* IRAREEERESE® (On The Basis Of Net Premiums Earned)
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'E'L_*EE}E Operational Overview
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EX LT

Business Sfructure

DS

Market shares
W =B 7242857

Motor Insurance =#p2213% Hth38.65%
0IEMAMEEEES N - MICARRL BEBH FEENARRERNCES LINE - B — Giners
Fire Insurance
RS OBERS  BREERARE RRENEREENTE B0 HRENRE « 2  mers ooy | TEEE

Personal Accident
insurance

1 7KBg 739,630

Marine Insurance

BER™ME1,242.28(8 ' KEX3.67% ' AAREFHEEREI128.11ERKREL.03% » HIEEH
10.28% A E10.31% » #RFERFE =K - EPS3.08 RIZZIR - M¥20144F + HNK LRI B8
F WEXBRE - REEERANE AN EEAREER  HHNFEZELUEFPRAERANRE - 12
HRENECER  RARKKRER  BERREEINN - LUE "TRERF @ BIEMNE ) REEES
BOKBRENDEAR -

Tokio Marine
NEWA
BH£8.15% -
Ming Tai

W I #2p& 668,532

Engineering Insurance

B S1{EP& 653367

Liabllity Insurance

{EEERS 10,641

Health insurance

#¥£10.31%
Shinkong

E#%13.37%

mishE xR REBA BRE ERas
Market Shares Written Premium Income Loss Ratios Retention Ratios
1011%  1020%  1006%  10.28%  10.51% 10,249.491 10,726,683 11,418,365 12,316919 12811723 80 50.17%  59.88%  57.29%  5760%  55.04% 80 66.53%  70.02%  6715%  67.73%  /1.75%
12 13,000,000 ks
10 @//HW 12,000,000 60 60 M@\Q—M
8 10,000,000 50 ©/©—@’/©\©
6 8,000,000 40 40
30
4 6,000,000 20 20
2 2,000,000 10
0 0
(So) 2009 2010 2011 2012 2013 0 2009 2010 2011 2012 2013 (%) 2009 2010 2011 2012 2013 (%) 2009 2010 2011 2012 2013

EAff : F7L(Unit:NT$Thousand)

B #5488 Financial Structure

In 2013, the Taiwanese economy continued to experience sluggish growth primarily due B © FRUnit:NTSThousand)

to unexpected political and social instability. However, the new car sales grew to 378,000 2009 2010 20“ 2012 203
because the demand has been depressed in the past few years, and it went up in 2013. The MEFE Total Assets 20,942,004 | 23,341,002 | 23,202,606 | 24,191,656 | 25,218,980
written premium of the overall insurance market in 2013 was NTD 124.23 billion. In 2013, BEEHRME ROA 4.03% 6.84% 2.39% 3.18% 3.91%
Shinkong’s written premiums, NTD 12.81 billion, increased 4.03%, slightly higher than the
market average of 3.67%. In the meantime, our market share increased to 10.31% from 2009 2010 2011 2012 s
10.28%. Shinkong insurance maintained its market leading position as the third largest RIGE T LB S Resorves 13.734.513 15,019,270 15,685,607 15,800,533 15,967,295
insurance company in Taiwan, and delivered impressive EPS of 3.08 NTD. In 2014, Shinkong BB RE2S stockholders Equity | 5,311,525 6,519,313 5,391,439 6,130,791 6,921,833
insurance continues its pledge to achieve strong financial performance and to provide . N

A EE Equity&Reserve | 19,046,039 | 21,538,583 | 21,077,046 | 21,931,324 | 22,889,128
outstanding customer service through constant innovation and organizational improvement. 5

A& BR 8 2 ¥ B 3R roE 18.54% 25.60% 9.49% 13.07% 14.51%

09




HERE n BE R Ak = <)

Written Premium B3k Claims Paid & Loss Ratios HEZE@:)

Claims Paid Loss Ratios

5701626 5994936 6288083 6785620 72420857 3358432 3760145 4221180 4541876 4912514
8,000,000 5,000,000 66.40%

66.03%

7,000,000 4,500,000 6507%

6,000,000 4,000,000

56.86%

— 3,500,000
3,000,000

4,000,000
2,500,000

3,000,000
2,000,000
2,000,000 1,500,000
1,000,000 1,000,000
0 0

0
2009 2010 2011 2012 2013 2009 2010 2011 2012 2012
B FIL(UnitiNTSThousand) B FUnit:NTSThousand)

2013%F BIAKEMEAS MG PRER HEE
2013 Market shares of top 5 Growth Rate & Market Shares .

- - n
Insurance companies B (%) 515 2 (%)

Growth Rate Market Shares

S:Eﬁo'dd% H{th35.58% 12 N48%  11.54%

10
HMLHER
B Los7% 8

Tokio Marine

NEWA

BE £8.64%
Ming Tai

Ale 0,
F1711.32% B Z214.15%

Shinkong (0.04%)

2009 2010 2011 2012 2013

2013 FRRAEHEF FEFZHAEMLHFRHER ™

BREHERER 2012 FRK - AA DA BB EATR | |
jﬁ}ggz‘%{%m 013 ELEEREE 7243 BALBER 6.74% New car sales grew slightly higher than that of 2012 due to the recovery of depressed

FAE R 11.32% z&#%%&ﬁ;%ﬁ_ RNt 3 demand and the release of several new models. By developing new clients and achieving a
] 3 7T =R ANISIDIN

higher persistency ratio, Shinkong insurance remained as the third largest insurer of the

M Oto r R ﬁlﬁﬁ L Lt BERF2EE  EREFPAEE & motor vehicle market with written premiums of NTD 7.24 billion, representing a market share
MBAEBEEE %iﬁbﬂfﬁfﬁ%ﬁzttﬁﬁﬁ’“ TEEFE K of 11.32% and an increase of 6.74% over the previous year. We successfully established a

l n su ran Ce EAENEEELUESER - 2014 FEBEMBNERGEA  EQ new claims center in March last year enabling us to speed up the claim settlement process

B - {%@{Jﬁ&ﬁ%ﬁ@zﬁﬁ DT RR - AR Iond improve overoll customer satfisfaction. We were also able Tolimprove our Iosslro’rio and
- = :. I " P increase our profit through change of products structure and adjustment of premium rates,

RETHABNR RERBRE  FERRIER RahHEHH In 2014, Shinkong insurance is confident that it can contfinue fo steadily grow its business and
%%ﬁﬁﬁm?ﬁgﬁgﬁﬁﬁ C MEERIE R A RIER WA X » X achieve reasonable underwriting profits as well as increase its market share by striving fo
FEBEAE - expand business from new agents and confinuous training of our employees.
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AKiBXRRbeRE  SATKEBEAKR
T 2013 FEARBTSESEMHEI ﬂiﬂa%’éﬂﬂﬁ%
RS X
2013 FANTABEEREES 2187 &
BAETBE=SR - 2014 FRICELFHEEEN

BXHEEN  LIEAHH

Fire
Insurance

o)A DS E AN o] - e

T35 IR AU
7T mERRE
RRITE SN BEEHHREFKIRSF
R BHAY - BAMEREREEFBEHEMABNERRE -
FEREBGEZASNEERRE  BHEEBTRRIKSERIEA
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HERE 1 B RiakE ©

Written Premium B3k Claims Paid & Loss Ratios HEZE@:)

Claims Paid Loss Ratios

1631.870 1569,085 1733773 2,282,104 461528 943616 634417 813.455
2,500,000 1.000,000

2,000,000 800,000

1,500,000 600,000 o

4172%
1,000,000 400,000 / B S

500,000 200,000 25,%,0

2009 2010 2011 2012 2009 2010 2011 2012
B ¢ FIL(Unit:NTSThousand) B FL(Unit:NTSThousand)

2013%F pIAKRKEEA B LR PR3 R h K
2013 Market shares of top 5 Growth Rate & Market Shares
insurance companies EEE%(%) Fﬁiﬁ%(v)

Growth Rate Market Shares

B E6.44%

BE 5 9.14% 40

Ming Tai
31.63%

H fth39.49% ' 30
Others

#F£1035% 20
Shinkong 10.50%

10 e ' 10.61%
9.26% 9.39%

(3.85%) .
B 3%12.19% (4.18%)

= 0,
B #822.39% (18.81%

2009 2010 2011

Due to the deregulation of the premium rate, every non-life insurance company
was forced to set up its own actuarial models based on its loss experiences. As d
result, the fire insurance market became even more competitive. In 2013, our written
fire insurance premiums reached NTD 2.19 billion, making us the third largest player
in the market. Shinkong insurance managed to increase its underwriting profit by
effectively managing its risk through the successful implementation of rigorous
underwritfing policies and careful assessment of risk. In addition, we provided loss
prevention consulting services to our clients, and helped them to reduce their
potential risk and strengthen their market competitiveness.
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Marine
Insurance

BEEFLURKEXRRZIBAIBRRENZE 2T
SREFBAERBESBNRE  BREEKBRHENERR
9.96% * BEILREINEZE » RATKEBRIRES » 2013 F£%
BHREE 739 £ L2FEHEE 7.95% HERZE  mEER
ZESH FETEE 8.83% 0 MIERTHIEGEE - @ 2014 F 0
REZEINEAEEZEER  BEMBEBATSBEEE ity
RERBRSB/AEREMAE - WRAEZED AT » MNRMEEE
BN DUHBENEDREEAD  AMABEEHR/NIE
BREEREYK  SLIBEMRERE > #RhGEE=EE -

HERE = BR TR R 1Rk 3

Claims Paid & Loss Ratios #B%&E®)

BETL
Claims Paid Loss Ratios

Written Premium

800,000 562,141 641,227 682,550 686,132 739,630 500,000 307.620 374,101 317.416 257,189 302,143

400,000
600,000

60.82%
300,000 =

® T 49.90%
400,000 \@\

‘\‘\
200,000 ~@

38.98%

.

200,000
100,000

0
2009 2010 20117 2012 2013 2009 2010 2011 2012 2013
B{I 0 FrUnit:NTSThousand) B FUnit:NT$Thousand)

2013%F BIAKREEA R HMEER P RFERHIEE
2013 Market shares of top 6 - Growth Rate & Market Shares

i . ®
insurance companies REEG 55 (%)

Growth Rate Market Shares

£ 5£8.83% B Z%8.47%

Shinkong / Cathay 20

B #21.10%

/ Fubon

ZR%28.85%

Htha2 50%

JEE10.16% (17.92%)

Lhungua 2009 2010 2011 2012 2012

Again, Taiwan’ s economy experienced a slow growth due fo infernational and
domestic factors. As a result, the overall written premium of marine insurance dropped
9.96%. Despite this challenging environment, we achieved record performance in our
marine insurance business. Last year, Shinkong insurance captured 8.83% share market by
writing premiums of NTD 739 million, which represented a growth rafte of 7.95 % better than
that of the overall marine insurance market. In 2014, our goal is to continue fo increase our
underwriting profit, grow our market share, improve our loss rafio, and control expense ratio
of certain types of marine insurance. Additionally, we target fo become the third largest
player in this market by intensifying the education and training of our personnel, increasing
the number of marine insurance salespeople, and exploring good quality SME business.
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Written Premium

800,000 612,749 628,104 657533 608,970

600,000
400,000
200,000

0

2009 2010 2011 2012

insurance companies

IiEh

Englneenng
Insurance

HEARE 2013 FIRRREBEETS  SERERLST 248
2 BE 43.94 & > MAATRILIEBRER 6.69 B ™
ﬁziﬂé‘bu 2.1% @ RE| 16.22% » BAEEAB LXK BEAX
FERBEARMNEL  BBRXABRENHERL 7.62% KT
Bt RETEEFE - BE 2014 F 5 HREAALELE
BERFEEX  MIEAHERIIXNBERERBEEME - AAQ

R BRI LR R RR R LB B EHA  B5 55
MRENFER EABREERTHEE  BRBRNG
BB -

Hh29.78%
Others

B Fa(Unit:NT$Thousand)

2013%F BIHAERATHIEER

2013 Market shares of top 5

n BRI R BKE @
c.mmﬁ}ld Claims Paid & Loss Ratios *EL{%%&"’)
668,532 500,000 347,806 448,993 226,133 262,524 42,040
300,000
100,000
80,000
60,000
40,000
20,000
0 0
2013 2009 2010 2011 2012 2012
B * F(Unit:NT$Thousand)
REEREHEE
Growth Rate & Market Shares -
RERE%) G (%)

Growth Rate Market Shares

20
15.20% 15.20%
B #P24.01% 14,84%
Fubon
10 12.81% 15:12% 0.78%

281% 4.69%

L\

9 15.22% o
E/Jﬁﬁc}.%% Shinkong (3.01%) \/
ing Tai (7.39%)
‘ Jk 2810.43%
B %% 13.60% Chung Kuo 20

2009 2010 2011 2012 2013

The overall written premium of engineering insurance declined NTD 248 million
fo NTD 4.39 billion. Our writften premium of engineering insurance was NTD 669

million, an increase of 2.1 percent,

As a result, we achieved 15.22% share markeft,

which made us the second largest player in engineering insurance market. Our

underwriting profit was positively
without any catastrophes in 2013.

improved by a relatively low loss ratio of 7.62%
In 2014, we will seek to continue fo improve our

profitability and growth by improving our underwrifing risk management capabilities
and enhancing our business selectfion process to account for the changing

environment.
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0B FEARELTAREZTEEARLCE2E LT —OM
BHeTRAER FERERA 3BT AEX
3.92% REFES » MEEE 576% RhEAFA - RE
RE KEBREKLABYEBSMF  BINEREER 2
2HE EESARENHE  BaSRX . BREZH

Mm EHEFZEREE  LUMRAMLELAHBIRELD

TEMNBREIF REmEX BBR2EEITXR B
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b

S

=ERE n AR R Bk ER @
Written Premium Bk Claims Paid & Loss Ratios REE®
800,000 574,909 601,634 590,827 628,705 653,367 300,000 190,499 174,744 256,624 224,294 230,920
250,000
600,000
200,000
400,000
150,000
200,000
100,000
0 0 0
2009 2010 20117 2012 2013 2009 2010 2011 2012 2013
B FIL(UnitiNTSThousand) B FUnit:NTSThousand)
2013%F GIAKRERATIMEER RERERREHER
2013 Market shares of top 5 Growth Rate & Market Shares
insurance companies ﬁtE.$(%) ﬂifﬁ.ﬁ(v)

Hth40.65%

B Z%10.14%

B £9.52%
Ming Tai

1 YL5.76%

Shinkong

ZE006.70%

B #27.23%

Growth Rate

Market Shares

6.39% 6.13% 6.41%

4%

4

(1.80%)

(4.24%)

2009 2010 2011 2012 2013

Shinkong’ s wriften premium of liability insurance was NTD 653 million, an
increase of 3.92% over the previous year. We gained 5.76 percent share market in
2013, making us the fifth largest player in this market. In the coming year, we will
proactively grow this business by cooperating more closely with agents to develop
large scale business, partficipate in government tenders, and develop new
insurance products,
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Accident

and Health
Insurance

20 FERBERFRBUWAE 1321 > miE X

882% AAFERBMEEERAESnEcHBENREE
DLERBRERXERRRIER  BNBIOIREBEEXHEZRF
BOHBXABTZZ2HR - RE 2014 F 0 K& 77 LM
BaEREAGERBELERRBRITEEEXF I @ > LI
REERCREEBIAEECEHE @ RAFHABRIEZE
AERRFE EBEHRECED RFEBAEEREX
LEEBDNIGBBBIRZEY  HINFEBHEERLCK
EEEBREEXRF2TH UHKEEANBERECERLHE
BREEZZEFE -

ERE
Written Premium

1,500,000 1.166,196 1,293,698 1465599 1325388 1520724

1,300,000
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2013F BIAKREMEAR MmEE
2013 Market shares of fop 5
insurance companies

H{th36.43%
Others

B #25.16%
Fubon

#%16.85%

RE5.97% ¥ £8.829%
Shinkong

B BE % Hik6.77%

500,000

300,000

100,000

HEER
Claims Paid

700,000

B RELE o)
Claims Paid & Loss Ratios #B%&E@)

Loss Ratios

554,652 626,565 650,442 637,660

‘Hl" 63.47%

___/"'

62.63% 62.80%

]
P ERE(%)

Growth Rate

15

2009 2010 2011 2012 2012
B FUnit:NTSThousand)

By R 3R B i {5 =R
Growth Rate & Market Shares

@
15 3 (%)

Market Shares

13.29%

Oy
”'2?_/1&_19:?3‘? 10.68%
31%

(9.57%)

2009 2010 2011 2012 2013

The written premium of accident and health insurance reached NTD 1.32 billion,
representing a 8.82% market share. Our strategy focused on business channel
selection in 2013. We maintained the market leading position as the third largest as
a result of devoting curselves to developing our premium business. In 2014, our goal
is o develop the individual accident insurance business and the banking channel.
In addition, we will focus on maintaining our persistency ratio, strengthening our
ability tfo select premium underwriting business, and enhancing our claim service
through employee education and fraining. By improving the quality of our
salespeople and ufilizing external channels, we aim to mainfain a steady growth,

and purse higher underwriting profit in 2014,
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EEREBR

2013 FRREEFERE  RERENSBRAES - *RLXERAZENER  SECHEEERALS & . el
SR ES T - BB OETENERE  AMNERE  tHERACEERE T ERRE  FEARENFE « F5 Balance sheet 24 2 FIe(Unit:NTSThousand)
T BAFEEEEBEDF - B RIS DR o 3 Eh i BECEEE AN - 220

A QE HE 0 BSRWEHETSE DR FECBERERKRDREEAIBRRER - B E Assefs 2012 2013
2013 AR NG FEEKEE /A 513 B0 ' TEEFARKEABAKIZIMH 2.04 Bt ' BARESMNEIMNEER T

ARIE 100 &R 107 & - FEIERBEIMNE ENEBERES 2012 FEFIRA - SREBEBHETBWB LT : & RekVERE Cash 6,406,493 7,031,323

S REIMNEGESETIEI 8.67% ' EXERARNIMAIKESIEEZTEM NE 1.13% ' RITEFMNEHES AT ERENE

!k » EiG bt R AR RE R 6.55% Fl 25.49% © FEUFRI8 Receivable 2,704,563 1,906,162

B 2014 & IMF B2 IREEEL SR 3.70% - NESEBEKE - LRRTEOELRES 2014 FHRKIE :
ERABE  LEER—AREESD  RENSELTRSEHRESARNKE  cOP WA EBRBEBETE - %8 i il 9.927,209
B4\ BERE I - £H QF RBHSHHBEREACTERM + M L2REBNMEEOAR L RABER

SNSRI EA O EE - BIRM7AERBEE-FE Net Reinsurance Assets 4,065,522 4,333,483
B{i : Fxt(Unit:NTSThousand)
2013F BB NE Statement of Investment BEEEE Net Property & Equipment 1,211,716 1,091,393
REEREE BELEER(%) FERD F R 3R (%) % .

BWEIRE Investment Item Balance Percentage Annual Income | Annual Return ﬂﬁ"ﬁé Infangible Assets 108,737 47,359
BN Cash & Deposits | _ GOBI - % 1880 L Htt&EE Other Assets 783,865 881,991
& #HBonds | Sopgoor | i S i A i
B E Equies | 2395693 | 131% | 203883 | 8.8% B EAEET Total Assets 24,191,656 25,218,980
& ®=Funds | 1440086 | 78% | 18924 | 18%
~ A& B) E RealEstate | 2191575 | 1.99% | 45822 | 22% EFH g RE L Total Liabilities & Equities
~ BISME&E Overseas | 3643090 | _ _ 1994% | __ 106896 | _ __ 3% _ +
. E®EM Pojects | ssess | s21% | w070 | a7% T FRIR Payables 1,603,826 1,615,562

# P8 Hedge — e — e — e ERAE Financial Liabilities 152 2,836

a it Total 18,274,825 100.00% 512,688 2.9%

=R Reserve for Liabilities 15,800,533 15,967,295
The global economy of 2013 still continued the growth path, but at a slow speed. The US had proved fo ﬁ»ﬂgg{% Other Liabilities 656,354 711,454

be the strongest growth country among all developed countries. Most of the economy indicators and
unemployment rate kept improving. The EURO zone as a whole also showed the signal of boffom-out, not

only the major economies, i.e. Germany and France, but also the once-troubled counties, i.e. Italy, Spain, B{EEET Total Liabilities 18,060,865 18,297,147
and Greece. The risk of financial crisis had been dramatically decreased in 2013. On the other hand, the
emerging countries obviously underperformed. The major reason was the expectation of US QE tapering. ﬂﬁzl_q CGpiTGI Stock 3.159 633 3159 633

This strong expectation had caused a big investment outflow in emerging markets. Therefore, both the
economies and financial markets suffered consequently.

= /N Capital Surplus 63,663 63,663

The tofal investment income of 2013 was 513 million. The major sources of investment income came from
three asset categories, domestic equity 204 million, domestic bond 109 million, and foreign investment 107 LT . :
million. Real estate and foreign investment also had befter rates of refurn than 2012. The major asset ﬁaﬁﬁﬁ Retained Eormngs 2,400,934 2,771,150
allocation changes in 2013 are as the following: fund and foreign investment increased 8.67%, special

project investment dropped 1.13% due to the liquidation of some JV funds, and accordingly bank deposit As R fE S HAIEH Equity Adjustment 506,561 027,387
and RP combined decreased 6.55% 1o 25.49% for the use of other investments.

s . |
According to the forecast of IMF, the global economy growth rate of 2014 will be a steady rafte of 3.70%. Hiﬁﬁgﬁ%nf Tofal Equity 6,130,791 6,921,833

The EURO zone will have the most improvement given its low base in 2013. The US economy again is

expected to maintain a robust growth. The China economy is still undergoing a structural reform, therefore ! ﬁﬁﬁiﬂzﬁﬁééfﬁ;m Total Liabilities and Equ 24.191.656 25.218.980

the GDP growth rate target has been revised down fo 7.5% in 2014. On the risk part, the major risks of global
financial markets in 2014 will be the US QE tapering and political fensions in some particular regions.
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Income Statement B : F5T(UnitNT$Thousand)
B E Assefs 2012 2013
wERBUWA Premium Income 12,315,919 12,811,723
BREKRA Reinsurance Premium 413,108 420,100
Income
REUWA Premium Income 12,729,027 13,231,823
BREXH Reinsurance Premium 4,107,484 3,738,351
Expenses
FmA R E Zim B EE) Provision(Recovery) for (245,851) (381,981)
Unearned Premium Reserve
B M REWA Retained Premiums Earned 8,375,692 9,111,491
BHRAEzIA Reinsurance Commission 628,145 496,441
Received
FREEUWMA Service Charges 24,000 25,675
FIRRER Financial Receipts 246,228 392,266
(Expenses)
HMEZUTA Other Operating Income 0 23,813
ERIUTA Total Operating Revenue 9,274,065 10,049,686
{RBGEE FR B4 {T Insurance Proceeds Payable 7,142,464 7,147,533
O] B{REE ARG Claims Recovered From 2,297,120 2,154,301
Reinsures
B BRI EEie T Occurred Claim 4,845,344 4,993,232
BEFEREE Changes in Liability Reserves (321,300) (124,691)
HExZH Commission Expenses 1,722,063 1,761,772
H th s 2 p K Other Operating Expenses 30,359 49,656
D ZN Operating Costs 6,276,466 6,679.969
BXER Operating Expenses 2,114,733 2,254,156
SEFL Total Operating Income 882,866 1,115,561
BRIMIA R = Non-operating Income 410 718
A RS Continuing Operating 883,276 1,116,279
Income Before Tax
ATISMEH Income Tax Expense 130,020 144,601
AHRFF Net Profit After Income Tax 753,256 971,678
3% EER Earnings Per Share 2.40 3.08
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Pingtung Branch Office
Fengshan Branch Office
Kaohsiung Branch Office

Sinying Branch Office
Tainan Branch Office
Touliu Branch Office
Huwei Branch Office
Chiayi Branch Office

Yuanlin Branch Office
Changhwa Branch Office
Nantou Branch Office
Shalu Branch Office
Taichung Branch Office

Miaoli Branch Office

Hsinchu Branch Office
Chungli Branch Office
Taoyuan Branch Office

Shuangho Branch Office
Panchiao Branch Office
Lanyang Branch Office
Hsichih Branch Office
Shihlin Branch Office
NeiHu Branch Office

Personal Insurance Sales Dept.
Channel Sales Dept.

Corporate Insurance Sales 2nd Depft.
Corporate Insurance Sales 1st Dept,
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Vice
President

Vice
President
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Special Assistant
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Customers & Claim Dept.

Motor Underwriting Depft.

Reinsurance Dept.

Casualty Underwriting Dept.
Marine Underwriting Dept.
Fire Underwriting Depft.

Actuarial Dept.
Corporate Development Dept.
Information Technelogy Dept.

Human Resources Dept.

Accounting Dept.
Finance Dept.

Legal Comance,

Investment Dept.

Risk Management Dept.

27




Mana e

@

EER
R
%%E#—;EUEJJIE
BliRsEE
Bl iRAEE
Bl AT
Bl AT
TRTER
32
32
#IE
32
3%
32
#h3E

BIFEERICEE
ABITHAEE
RS
BRI

1 S BR AR

B AR
Hal AR AEEE
B{RbaEREE

B ey B ERER IR

29

REfTHE

wXE

B

_B(ER

COEGE
=EER
HHEEE
RRR
MERE

R
FBIEREY
a1z
=X
RSB
HHIRR

BIZE(F#)
2RI (GR)
I=
=ERGR)
BERERIE
RER
BRI £
EHiE

_'/(thirmcm

President

Special Assistant fo Chairman
Senior Vice President
Senior Vice President
Senior Vice President
Senior Vice President
General Auditor
Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Vice President

Manager of Finance Dept.
Manager of Human Resources Dept.
Manager of Accounting Dept.

Senior Vice President

Manager of Corporate Development Dept.

Manager of Actuarial Dept.
Manager of Information Technology Dept.
Manager of Reinsurance Dept.

Manager of Risk Management Dept.

Philip HH.Wu
Wen-Chuan Chan
Ina Ho

Wayne Wu

Mike CM. Yu
Richard C.Y. Huang
Kuo-Hua Chao
Hsien-Tsai Chou
Chin-Lung Lin
l-How Yang
Chin-Kuo Kuo
Worthy PH. Wang
Kiefer CW. Liu
Chung-Wei Chien
Chen-Min Hu

Kiefer CW. Liu

Ina Ho

Huei-Jhen Wang
Richard ZU. Huang
Yu-Xiang Sheng
Sian-Ying Shen
Wen- jie Chen
Jih-Chin Yeh

Stove D.J. Cherng
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Manager of Legal Compliance Dept.
Manager of Audit Dept.

Manager of Fire Underwriting Dept.
Manager of Marine Underwriting Dept.

Manager of Casualty Underwriting Dept.

Manager of Accident and Health Underwriting Dept.

Manager of Motor Underwriting Dept.

Manager of Customers & Claim Dept.

Manager of Corporate Insurance Sales 1st Dept.

Manager of Corporate Insurance Sales 2nd Dept.

Manager of Channel Sales Dept.

Manager of Personal Insurance Sales Dept.

Manager of Shihlin Branch Office
Manager of NeiHu Branch Office
Manager of Shuangho Branch Office
Manager of Panchiao Branch Office
Manager of Lanyang Branch Office
Manager of Hsichih Branch Office
Manager of Taoyuan Branch Office
Manager of Chungli Branch Office
Manager of Hsinchu Branch Office
Manager of Miaoli Branch Office
Manager of Taichung 1st Production Dept.
Manager of Taichung 2nd Production Dept.
Manager of Shalu Branch Office
Manager of Nantou Branch Office
Manager of Changhwa Branch Office
Manager of Yuanlin Branch Office
Manager of Chiayi Branch Office
Manager of Huwei Branch Office
Manager of Touliu Branch Office
Manager of Tainan 1st Production Dept.
Manager of Tainan 2nd Production Dept.
Manager of Sinying Branch Office

Manager of Kaohsiung 1st Production Dept.

Manager of Kaohsiung 2nd Production Depot.

Manager of Fengshan Branch Office

Manager of Pingtung Branch Office

Hsien -Tang Lin

Kuan-Ren Xiao
Chih-Chiang Chang
Chen-Min Hu
Andy CH.Yen
Siou- Jyuan Lin
Chin-Lung Lin
Jun-Yan Yang
YarYing Wu
Guo-Jhu Chen
Ying-Hung Lin
Hsueh-Yi Chang

Gwo-Chuann Jean
Ching-Jen Cheng
Ming-Hua Chen
Wayne Wu

David MH. Chen
Jyun-Long Chen
Ching -Lin Hsu

| Ou Yang
Rong-Can Huang
[-How Yang
Hong-Jhih Chen
Meng-Kung Chou
Jhao- Huei Chen
Chuan-Chih Su
ZHENG, YAN-HONG
Hsien-Kun Lai
Fu-Lang Tsai
Hsiu-Hua Hu

Yu- Ming Chang
Chung-Wei Chien
DU KUN-YI
ChuanDe Chang
Ci-Wen Jhou
ChinKuo Kuo
Yu-Chia Hsu
Jian-Yu Geng




Head office
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£H

PERILELN T
Head office

@ KPFEME China area
HFINRKRE

Suzhou Representative Office

@4t
P52

NeiHu branch office

TMHSAE

Shihlin branch office

s /N

Hsichih branch office

LR N

Lanyang branch office

S /N

Banchiao branch office

®ioAQE
Shuangho branch office

HE S 28

Taoyuan branch office

thiff 53 A 7

Chungli branch office

i N

Hsinchu branch office

HRES A E

Miaoli branch office
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& Branch offices

I= 2

10484t AR ILEZEAL I —EY135% 1148
TEL:(02)2507-5335 FAX:(02)2504-6312
No.13, Sec. 2, Jianguo N. Rd., Zhongshan Dist,, Taipei City 104, Taiwan (R.O.C.)

e /NGt www.skinsurance.com.tw
o 2A/NBSIREEEAR  0800-789-999
* REHRELR 0800-00-55-88

AHEFEHFNT SN EHBRIRIRHERESZIE1903E
TEL:002-86-512-6809-1311 FAX:.002-86-512-6841-0125

1903 Room.North Buiding.Runjie Plaza,NO.9 Dengwei Rd.New District Suzhou.
Jiangsu Province, 215001 PR.C.

[& Northern area

1483t A ER IR 29558648
TEL:(02)2627-2026  FAX:(02)2627-1760

6F., No.295, Rueiguang Rd., Neihu District, Taipei City 114, Taiwan (RO.C.)
Tz2adtmidtiRE X ML 2225R 248

TEL:(02)2828-7010 FAX:(02)2828-7016

2F., No.222, Wunlin N. Rd., Beitou District, Taipei City 112, Taiwan (R.O.C.)

2213t L E$T & AR —F825RDIE 1348

TEL:(02)2696-0606 FAX:(02)2696-0808

13F.-D, No.82, Sec. 1, Xintai 5th Rd., Xizhi District, New Taipei City 221, Taiwan (R.O.C.)
265 H [l i 78 R A [E B 39858

TEL:(03)955-2640 FAX:(03)957-6733

No.398, Kungcheng Rd., Lotung Chen, Yilan County 265, Taiwan (R.O.C.)

220 AT RAB R SO (L B — F¥ 26657 1 548

TEL:(02)2254-5568 FAX:(02)2254-2941

15F., No.266, Sec. 1, Wunhua Rd., Banciao District, New Taipei City 220, Taiwan (R.O.C.)
235t PRI R N\ BB 257 1 448

TEL:(02)8226-2620 FAX:(02)8226-2630

14F,No.2,Chienpa Rd..Chungho District, New Taipei City 235, Taiwan (RO.C.)

k4T & [E Western area

330MkETHEEEE 20558 AKE 2148
TEL:(03)338-4003 FAX:(03)337-0672

21F-A, No.205, Fuhsing Rd., Taoyuan City 330, Taiwan (R.O.C.)

3208k EBRAPIBETH IR FRR1 215 01BAE
TEL:(03)491-1808 FAX:(03)491-1068

Room A, 9F., No.121, Huansi Rd., Jhongli City, Taoyuan County 320, Taiwan (R.O.C.)

300 I R A I%19258548
TEL:(03)533-9121 FAX:(03)532-5548

5F, No.192, Minsheng Rd., Hsinchu City 300, Taiwan (R.O.C.)

360 EMAIEIR46258448
TEL:(037)352-311 FAX:(037)358-785

4F, No.462, Jhongjheng Rd., Miaoli City 360, Taiwan (R.O.C.)

®
B BATH

Taichung branch office
DED AT

Shalu branch office
3k & /N

Nanfou branch office
=2 /N

Changhwa branch office
BMARQE

Yuanlin branch office

[& Central area

4048 AL EEE AE ZB3405%1 248
TEL:(04)2322-1158 FAX:(04)2322-0601
12F., No.340, Sec. 2, Taiwan Blvd., North Dist,, Taichung City 404, Taiwan (R.C.C.)

4358 THEREEF FEIR 6095
TEL:(04)2662-0099 FAX:(04)2662-0022
No.609, Sec. 2, Chunghua Rd., Wuchi District, Taichung City 435, Taiwan (RO.C.)

540 BT KA mMEI 24 5%
TEL:(049)224-5747 FAX:(049)224-5750
No.24, Datong S. St. Nantou City, Nantou County 540, Taiwan (RO.C.)

500& b Th AP LI B% — E%3265%

TEL:(04)724-2147 FAX:(04)724-9970

No.326, Sec. 2, Jhongshan Rd., Changhua City, Changhua County 500, Taiwan (R.O.C.)
S10E{L REMEKXFRE 2R 24&

TEL:(04)835-5151 FAX:(04)835-3214
2F, No.2, Sec. 2, Datung Rd..Yuanlin Township, Chunghua County 510, Taiwan (R.O.C.)

S R [& Southern area
4 /NG 600EB MR MIE4275R518
Chiayi branch office TEL:(05)225-3190 FAX:(05)224-3708
5F, No.427, Minchuan Rd., Chiayi City 600, Taiwan (R.O.C.)
REEA AT 632 MR R SART IR 1485R348
Huwei branch office TEL:(05)632-1389 FAX:(05)632-4388
3F, No.148, Hsinsheng Rd., Huwei Township, Yunlin County 632, Taiwan (R.O.C.)
N N BA0EMMI AN EMEE _ 20357548
Touliu branch office TEL:(05)535-2412 FAX:(05)535-2415
5F, No.203, Yunlin Rd., Sec. 2, Touliu City, Yunlin County 640, Taiwan (R.O.C.)
BEDTADE T00R MR K FER—ER32571 218
Tainan branch office TEL:(06)227-1313 FAX:(06)228-6605
12F., No.32, Sec. 1 Yonghua Rd., West Central District, Tainan City 700, Taiwan (R.O.C.)
HE SN T TI0EMMmMEEPIER105R51E

Sinying branch office

(5973 N

Kaohsiung branch office

Bl 53 2 B

Fengshan branch office

=3 s /N

Pingtung branch office

TEL:(06)635-6569 FAX:(06)633-4815
5F., No.10, Jhongjheng Rd., Sinying District Tainan City 730, Taiwan (R.O.C.)

> 5 Bl & [ Kaohsiung area

8OO THHTBRE AR IE = B8 154571248
TEL:(07)235-3197 FAX:(07)237-3836
12F., No.1564, Jhongjheng 3rd Rd., Sinsing District, Kaohsiung City 800, Taiwan (R.O.C.)

830 EhEILIE B REE2245% 1048 21
TEL:(07)745-6131 FAX:(07)741-7017
10F-1, No.224, Zihyou Rd..Fengshan District, Kachsiung City 830, Taiwan (R.O.C.)

900 M EHIR45057848 21
TEL:(08)738-2000 FAX:(08)737-4122
8F.-1, No.450, Zihyou Rd., Pingtung City, Pingtung County 900, Taiwan (R.O.C.)
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